5 _ :A Commumty Actlon Agency

“Commumty Serv1ces, Inc.

'Mission Statement Communlty Serwces Inc prowdes comprehens:ve support services that empower
individuals, families, and communities to ‘achieve economlc stablllty and Iong term self suﬁ‘laency through
mutual collaboratlons with communlty partners Lo S
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A Commumty Actlon Agency

" Community Services, Inc T

3 *Accept/Approve (Mmutes) CSI Board of D/rectors Ca/led Meet/ng he/d on January 20
2096 S e e T R
4 I ntroductlons = Document Absent Member( ) (Exeaéed and Unexcused)

'”—g———end ::'.’t”: Li'I»_ii}I:'i'Iﬁ':i ::': .'H:».A::}Iff'»'i:i.::: . --::j'j:vzv:' '_.LEZZ'}‘Z':':_:.'l l
A -.CaI‘I to Order -es—tabliSh‘ a'qUOrum--and.r:eﬂcAit.e the‘Mission-St:éternent in:unison.:"j e

5. Commumty Input —-(L|m|t 3 mlnutes) Note: Comments are. allowed for items on the -

: ;current aaenda

s AudltUpdate :f;{-”' -‘a_z-: : '”-';v“:‘zj‘:f;;-”' .”".:'TII:E:'I:';

9. *Accept resrgnation of Amy Peavy, Chlef Fmancral Oﬁ‘/cer on December 19 2025

banking, benef/ts and vendoraccounts EEEIE AR e e EIRRE

10 *Approve removal of Amy S. Peavy, former Chlef Frnancra/ O)ff/cer from a/l Communlty Services, /nc JRAnE

il *Accept/Approve—Introductlon and Seating - Hortencia Morales (/e Cand/date Nom/nee) Z102N; R
29t -Street, . Corsicana, - TX = 75110 -  Contact lnformat/on - Direct’ 903-467 2432 — Email: -

. fmora/esll79@yahoo com. {C//ent/Low-lncome Representat/on) — Navarro- County to comply:with R
_,appllcable ‘Bylaws and. Commun/ty Services - Block Grant’ (/ e-v-vContract 61210003448/61220003640)-,-,;;_;. B

C 120 *Accept/Approve Commun/ty Transrt Serwces Delegat/on of S/gnature Authorlty to update the

comp/etlon of onboardrng activities. :; ORI SS

f,Name/Funct/onal Title associated with Documents and Cond/tlons ‘to ensure proper Compliance and‘:f.';i::’
.. Governance’. W/th the Texas Department of Transportat/on and- the North Central Texas Councrl of
Governments o BRI

1 Note AII new members once seated will be requrred to comp/ete the followmg tralmng (/ e., Open Meetlngs Act/Pubhc lnformatlon) - S
YL st staff will ensure and drive process for. updatrng training dates/cert/ﬂcates Executlve Management will certlfy orlentatron and -
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Comm“mt}’ Semces, Inc
A Commumty Acnon Agency Sy

B 15, . *Accept/Approve - the Aud/t/F/nance Comm/ttee Recommendat/on to accept fmanC/als as

subm/tted (Financials.— November & December-— Ronny Snow Treasurer LaQumtta Denlsh Slmon —:;-.‘ i
D Commlttee Member & TensaZunlga Committee Member.. T Dl T e

'551 > Program Specific Updates L PR L SRR
-+ ..CSBG Contract; Budget, CAP Strategles/lmplementatlon Act|vmes S
e CSI- Targets/Outcomes & Serwces/Outputs T
<+ ROMA Cycle & ROMA Next Generation — Implementatlon Actlvmes Update

> Organlzatlonal Standards — due September 30th-. SR

December 1 2,968 ) "”16;11-511'5'::“ 9'5’2'" -"'-----~'*<.1'0" N 0 I R TN I

| Number of Meals- 1,569 ;,:--:}-;;-f':- 56 L1625 L
| PerMealRate i 646 . uint 612 i 1642 0 menen ek
‘Billed . ©.$ 1013574 $ S - \$‘ 34272 - .8 1047846 - |

a iTOtaI Bl"ed for Reportlng Perlod - i RN s R 510,47846 ST o
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“"Communlty Serv1ces, Inc B D
AcommunltyAcaonAgency o SRR R

v/FoIIowmg Board Meetlng, March 24 2026 - Board Tralnlng with - Karen Kelth TDHCA':I;‘?*E
- Communltv Affairs Tralnmg and Technlcal ASS|stance """""""""""

118 8. *(Execut/ve Sessron) =1, Certlfy/Approve Recommendat/ons of the Evaluat:on Commlttee appomted_;. S
“at the October .27, 2025, Board. .of Director’s meet/ng to facrl/tate the evaluation. process for the Interim "

Executive: D/rector to include Focal Pomt/Rewew and all discussmn points from the full Board of D/rectors

h 2. Dlscu5510n with Chrlstlan Sh/ppee Partner at Touchstone Bernays re: status of Court Case L e N

3. Dlscussmn re: engaglng Raymond Shackleford as Board Attorney

20 *If there is an Executlve Session, the Board W|II reconvene ln an Open Se55|on and may act on any

» *Adjourn R _::E:j'z’:::":, R l.::::‘;'::::;. R _::5::';':'::;. R ::.::':'::::':. SRENE

;;D|rectors may’ meet in: Executlve Sessron (closed meetlng) for one 'of more agenda |tems for any of the S

reasons listed :as: set out in the- following sectlons of :the Texas Government Code: Section-:551. 071
Consultatlons W|th an attorney to seek advice about pendlng or contemplated Iltlgatlon ora settlement

. Meetings Act Sectlon 551 072, De||berat|ons about purchase exchange lease, or value of reaI property If RN

' »dellberatlon in-an open. meetmg would have a detrimental effect .on the position of Commumty Services,. ... =

- In¢.’in- negotiations :with ‘a‘third person; Section 551.073. Deliberations of a negotiated- contract for.a--:'
prospective:gift or: donation to: Commumty Services, Inc;, if, dehberatnons inan‘open meeting would have a
detrlmental effect on the p05|t|on of Communlty Serwces Inc in negot|at|ons W|th a thlrd person Sectlon
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A Commumty Acaon Agency

‘551. 074 Deliberatiohs‘ about the. appointm‘ent ‘employment, evaluation, reassignment; duties, discipling; - -
.. ordismissal-of:a public officer or-employee; or to hear a complaint or charge againstan officer or employee;
' :Sectlon 551.076. Dellberatlons regardmg the deployment or. speuﬁc occasions for |mp|ementat|on of: SO
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